
Update from the Transition Committee, August 2020  

The Transition Committee is a committee of Session.  We have been meeting and working for 

over three years.  Our purpose is to help the Senior Pastor, Senior Leadership Team and the 

Session in planning and executing a succession from the current senior pastor to a new senior 

pastor as well as subsequent organizational changes.  The primary task of the PNC is the 

selection and hiring of a new senior pastor, while the Transition Committee is focusing on the 

overall transition including but not limited to turnover of other senior leadership positions, 

communications and preparing the congregation for these changes.  (Christina asked me to 

mention the changes associated with Karen Covell, Doug LaMasters and Rod Mateer.) 

There are, of course, several dimensions of a transition like this. 

First, this is a big transition for our church, and it is also a big transition for Pete and Chris.  We 

want to be supportive of Pete and Chris as they enter this next phase of their life together.  

There is a small group that meets with Pete and Chris periodically to pray with them and 

support them in planning for their next ministry, financial matters and other aspects of their 

future. 

Second, we want to celebrate Pete’s forty plus years of ministry at VPC, and we want to honor 

Pete for those years of service.  As an expression of our gratitude to Pete, we plan on 

conducting a short, very focused campaign to raise money for VPC’s Endowment.  Pete and the 

Transition Committee have been clear that any money raised through this campaign should be 

used for Kingdom purposes, that is, the funds raised for our endowment will help future 

generations of worshippers here at VPC.  The Session has approved these plans. We hope that 

this campaign provides a meaningful opportunity for members of the congregation to thank 

and honor Pete for his years of service to our church.  We are developing a short video that will 

hopefully capture many memories of Pete and Chris’s time here at VPC.  We will share the 

video online and during worship services and at a celebration, which will be the culmination of 

our honoring Pete for his ministry at VPC.  The exact celebration event that we hope to have 

clearly depends on the Covid-19 situation.  We want to have the event close to the actual 

turnover from Pete to the new Senior Pastor, and we hope that our entire VPC Community will 

join in the celebration to honor Pete and his ministry at VPC and send Pete and Chris into the 

next chapter of their lives with joy and thanksgiving.  

The third purpose of the Transition Committee is to ensure that the congregation is prepared 

for this transition.  We have been communicating with the congregation on roughly a monthly 

basis ever since the day that we announced Pete’s plans to retire and the tentative timeline 

associated with his retirement.  I think everyone is aware of the fact that Pete is retiring as well 

as the ongoing work of the PNC.  Which brings me to the question of “What is the schedule 

going forward?” 

When we first started we had hoped to have a new Senior Pastor in place by the end of 

calendar year 2020.  The Covid-19 situation has made that goal somewhat uncertain.  You will 



hear in a moment from John and Yvonne that the PNC has many steps to accomplish in their 

discernment process and the selection and hiring of a new Senior Pastor for VPC.  The good 

news is that in terms of a schedule, we have many options available to us.  We will 

communicate a detailed schedule as soon as it is available. 

The members of the Transition Committee can be found on the website.  We have an email 

address -  transition@viennapres.org.  Please don’t hesitate to reach out to any of our 

committee, or send us an email with your questions and suggestions.  And as we have done 

throughout the work of this committee, we welcome your prayers for all aspects of this 

transition to a new Senior Pastor for VPC. 
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