
Update From the Transition Committee, June 2020 
 
The Transition Committee continues to meet regularly to anticipate the needs of our pastors, 
staff and the congregation as VPC moves forward toward the transition to a new senior pastor.  
The Pastor Nominating Committee (PNC) is now meeting two times per week and is on track to 
have our new pastor in place by January of 2021. We have reached out to several other large 
churches who have recently experienced a leadership transition to understand best practices. 
The Committee is working on several initiatives to honor and celebrate the Lord’s ministry 
through Pastor Pete; support Pete and Chris during this transition, prepare the congregation 
and staff for change; and welcome our new pastor. 
 
These are the initiatives on the Committee’s radar screen: 
 
Honor Pastor Pete’s Ministry at VPC 

- Commemorate Pastor Pete and Chris’ time at VPC with a lasting legacy to strengthen 
VPC for God’s Kingdom purposes. More information to come. 

- Unite the congregation for a time of celebration and reflection on Pastor Pete’s forty 
plus years of Ministry at VPC. We will give thanks for God’s provision over the years and 
remember how much the church has changed since Pastor Pete arrived in the late 70s. 
 

Help Pastor Pete and Chris During the Transition 
- Appointed a small group led by John Davidovich to walk closely with Pastor Pete and 

Chris during this time of personal transition in their lives to pray, encourage, and to be a 
sounding board for future plans. 

 
Prepare the Staff and Congregation for Transition 

- Commit to transparency and open communication through regular monthly updates on 
the Website and in the church E-newsletter. 

- Support and encourage our amazing VPC staff through the transition by regularly 
attending Staff Meetings beginning in June 2020 to provide clarity about the work of the 
Transition Committee and to ask for feedback and answer questions.  

- Support VPC prayer initiatives that focus not only on leadership transition at the church, 
but also on congregational care, ministry concerns, and concerns that go far beyond our 
VPC Community. The Committee welcomes a new opportunity pray together, a Zoom 
prayer meeting each Wednesday at 12:15pm. Please see the Church Website for further 
details. We also encourage the church community to whole-heartedly join in the “100 
Days of Prayer” that will accompany the sermon series: Psalms for Every Season.   

 
Welcome the New Pastor 
- Will appoint a small group led by Christina Jones, VPC Human Resources, to include 

several members of the PNC to help the new pastor transition to the VPC Community by 
making introductions, setting up meetings, and answering questions. 

- Celebrate the arrival of the new pastor by planning events and creating opportunities 
for the Pastor to engage with the congregation. 



 
The Transition Committee is thankful for the service of Doug LeMasters as Director of 
Operations for the last 9 years. Doug served our church faithfully and with wisdom and a true 
heart for servant-leadership. Doug’s last day at VPC was May 29, and we wish Doug and wife, 
Jeannette, health and happiness as they begin a new chapter in North Carolina near their 
daughter and two beautiful grandchildren. 
 
The committee welcomes Rod Mateer to the staff as the incoming Director of Operations. Rod 
and his wife, Deb, are longtime members of VPC. Rod joins the VPC staff on June 1, 2020.  
 
Finally during these challenging times, the Committee turns to the Lord for wisdom, 

discernment and sustenance finding encouragement in Philippians 4:13, I can do all this 

through him who gives me strength. 
 
 
 


